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While managing the social media accounts for the four Ben & Jerry's Scoop Shops in Central Florida, I faced the
challenge of developing a unique online presence for each franchise location while adhering to the overall brand
standards. I was also responsible for overseeing and managing the paid social advertising for our catering and
custom cake services at each location. To achieve these objectives, I needed to create a consistent and cohesive
social media presence that unified both organic and paid content. To produce unique content specific to each
Scoop Shop, I regularly went to each location to take new photos to tie into season offerings and new flavor
launches. 

I implemented several tactics to grow each Scoop Shop's social media presence and increase engagement.
These included creating interactive Instagram Story content, leveraging user-generated content (UGC),
capitalizing on ice cream-related "holidays," and partnering with local nano and micro-influencers. This strategy
resulted in a 23% increase in organic followers over four months and an average engagement rate of 3.2%.
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